ang eng E shang s and Cle.aring ’umla‘d and phe stes; E shang: oy HAng eong 5[/111153{ ta; ¢ ne
res onfl ylity yor the sentents ep this anneunssment, maj ¢ ne v« resentation :‘s 1o its assurasy eor
som leteness and ¢ ressly diselaim any lLia ylity whatseever jor any less hewsesver arising jrem or

invrelianes u on the whels er any art e the sentsnts e this anneunesmant.
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ANNOUNCEMENT IN RELATION TO THE SUPPLEMENTAL
AGREEMENT TO THE HOSPITAL MANAGEMENT
FRAMEWORK AGREEMENT
Refere,se 1s made * he a, "} qseme.,, “f H’sp1 al S pfrartgy v('hl,la 1m1 ed
( he =C wp k!yl' ) da ed “biay 8, 2018 (\he =A lﬁ"' » ‘1‘“?‘ ) 14 cela 173 ‘\(hc
agl1st 1", "1 he e, 17 @l ly 1q eles “f ixa H‘~,1gal\14 edisal ajageme, 4.,

d* (@ 0bDooooooobn) (he =T g «t C 1pz‘l‘lyx.)( e =A N 14t iﬁ)'
L qless ? heig’ 1se defi,ed, sap1 alized erms|sed 1, his a, "} ,eeme, shallhg e he
same mea,l,gs as h’se defined 1, he A, "] seme, .

BACKGROUND

Tth‘ldC‘,;w qed as * 70%y he Targe (“mpa,‘( and 30% hcs eller ALas “f
he da e *f his aq4"| gseme, , 1s a h*sp1 al majageme, ¢*mpay a,d has e, ered
1, % a 50y ear H*sp1al  ajageme, FFamg “tk Agreeme, w th he H*spral *
#»:5 1de f’c he erms ’l}A he majageme, aqd ¢“.s{lagy sef 1sesasa hedae’f
he A . %} nseme,, .

SUPPLEMENTAL AGREEMENT TO THE HOSPITAL MANAGEMENT
FRAMEWORK AGREEMENT

The H”*lde¢* f:her e, ered 1,* a syppleme, al agreeme,, * he H’spral

ajageme, Jame “rk Agreeme, ‘«19 arsh 7, 2018 ( he =S pp! '-q'-i't ) HMFA: ).
Based *, he.S \ spleme., al H fA* ¢ H”sp1 al a,d he H*Ide¢* f} ¢ her agreed ha
he se; 16 fees f°1 hep eareydigg Besemy e 31, 2018 shallpe gjal * 4* less ha,
15% aqd * m*te ha, 20% *f he aqqlal ;¢ eqle”f he H”sp1 al. The spesifis ra e
“f he fee shall ye agreed 14 he Agq alS e 1sc Agreeme, “f 2018. The H*1de”* 1s

M



1, he pifsess “f ,eg’ 1a 1’/’1\‘4 1h he H*sp1al 1,, respes *“f he A4 alS e 16e
Agreeme, 10 2018 * se *| deailled erms *f he majageme., agd ¢“4splagy
seg 16es, 1qsl{diqg pi o° lmied

.

’

he pg me, ems a,d he ealeglai’,
mccharllsmw 1 h refere, se he pecf’ rma, se 1,d1ea “rs.
The B*ard yelig es he arraqgeme, “f e, el1qg 14 * he Agq) alS e 1se Agreeme.,
w 1 h spesifis °fm5\<“*1 an anqnq}al pasis 1s c’/f%ms 1 1h he marke prasise. As
ad 1sed  he PR legal ad 1s*cs *f he “mpay, he H'sp :5111\/1 anagemen,
Famg “tk Agreeme., aqd hcs \ ppleme., al H” spé al  ajageme, Famg Ltk
Agreeme, are legal,, alid aq d eqf’reeayle | ndec “higese 1\2}( - hish efea es a
blqding ¢, rasjal *yliga1”, " h he H*1d¢* a.,d he H*spral * e, et 14" he
Aaal alS e 1sc Agreeme., s aqd pc§ 1des ha hc;s & 1se oo Perse, age shall fall
w ! hiy he1dysg 4" rm.

<
’ ’ \Y ’
he es¢’.,d “mplei’,, he

I, addi11*,, as *,e *f he ¢ ,di1",s presede, *

H”sp1 al shall hg e’ aiqed he appcf al fi"m a.d ¢"mple ed he regis ca 1‘/% th

’

relg aq admigis cay e al h*c1ies geeessay  * effes he app’1,) me, *f dices s,
si peg 1s”7s, seq1’r majagemen

H’sp1 al as desigqa ed yy  he Pyrshaser. The H*1de¢* ea, ashig e 14f]j eqee 1, he

“r * her empliy ees 1, he Targe €*yp agd he

H”sp1al hi*jgh he nigh * ."miqa e aqd app’1, Ry ¢’} “f six memyers “f he
exesf ¢ ¢ ¢ mmi1 ee 1, he H sp1 al,w hile he Pj rehaser 1s e 1led * app’1, 1%} ¢
memy e’s hi*ygh he H*1d¢*. Am*. g hese exesf 3 e ¢ mm1 ee memy ets *miqa ed
and app’14 edy heH’lde”, *,e”f hem shallpe¢’me he shairma, *f heexes| § e

.

¢’mmi1 ee. The P} rehaser 1s als” e, 1led * app®1, he h*sp1al admigis ra *c aqd

f1,a,¢c majage: “f he H”sp1 al, as_ ell as “,e *f he,W Losypeg 15"cs 1 he
H’sp1 al. Theref”ce, hg 14g 6" s1dered he E,lacged H:!J‘p’s *le1, hegf{ erjaqase
scysjce’f he H*sp1 al, 15 140} e 6e 1., he majageme., , *pera 1”, aqd g erqaqse
f he H’sp1 al, he ‘r‘l‘p’s s{ ff1e1e, kxl(;’ ledge a,d expelie,se 1, he h’sp1al
macke a,d 14 1dey 1 14g he 1qd{s ¢ 4" m 1, respee “f majageme, fee, aqnd he
blqdiqg ¢, rasjal “yliga1”, “f he H*1d¢" a,d heH’sp1al * e er14* he A q)al

e 1s¢ Agreeme., | ,der he H'spral ajageme, Fame “tk Agreeme., , he
B*acdpelig es he H*sp1 al a,d he H” dc‘fw Ulpe ayle * ary ea ¢"mmeseialy
reas’ qayle aqd fair erms 1, he respesy e Agqlal e 16es Agreeme, dj1,g he
50 car dyra 1"y | odes he H*sp1al  ajageme, Famg “tk Agreeme,, * h",’c he

H*1de"’s seg 1ses "o a 6% 19" basis, hieh 1s ¢’ mmeraialy peqefieial and
pci g le

’

he mpay .



ADDITIONAL INFORMATION ON THE HOSPITAL

The ("/mpa,{( eqgaged a cepy ayle ase’{ ., 1,g firm (he =AM ﬂili Flrmt.) g
¢’ qdy ¢ aqaf sis “, he his “rieal fijaqgeals *f he H'spral as par *f he dje
dilige.se pc*eess. The Ase’} . 148 Fim has a,al zed he | 4a}d1 ed majageme,
ase’{ . s “f he H*sp1al f*: hc.‘( ears eqded Desemy e 31, 2015, 2016 aqd 2017,

w hish pc5 ¢ ha he H*sp1 al mai, aiqed s ayle gr“;" hi1y15 ¢ eqjes aqd pc*f1 s
d} r14g s} sh pec1”d. Desp1 ¢ he Targe €% p1s o= ¥ ©s a,lished, he B ardyelig es
he sef 1se fees fim he H sm alw Ulpye he primag 1¢"me s ceam “f he H*1de*
1, he f*reseeq,le £} | re, heqse he his “r1eal pecf’ rmas se, gr\‘;’ h p* e, 1als a,d
bisiqess pcispes s “f he H*sp1 al are er1 162l eleme, s 1, assessigg he e eqjele el
1 he Taige wr‘«{p. The H*sp1 al dem”. s ra ed s ayle | siqess de el”pme,, aqd
s*11id his *r1eal g:\’;v h,aqnd1 1s ¢’ sje1,ga S pbiildi,g * mee he 1, 6ceasing
dema.,d “f medisal seg 1¢es 1., he regi”.. T‘rge,he,rw 1h he majageme., a.d
¢’ 4sil aqgy se; 1ees ha he H*1de" pc§ 1des, he B*ardpelig es he H sp1 alw 11l
‘g 1ie f expelie, se expangst’ g:\‘;’ h 1, he f} e

The a)ley cl:;' ses *} fiqa e1al 1,f*tma 1”, *f he H sp1 alvv 1 h refece se * he
119} d1 ed majageme. ase’}. :

A\ tD+ '-11‘} v 31,

2016 2017
LB 000 1pB 000
T’ al Asse 71,996 101,496
e Asse alje 35,364 58,709
N \Y
F P’t{‘:y:g‘ :f‘-ﬂ
D"“"'*“. w 31,
2016 2017
LB 000 1pB000
Re cofc 107,160 115,990
Rt ss 9t fi 37,430 42,066
$© pct i 20,280 23.345

Besides he dires ee’,"mie pegeft  * pe ma enalized y  he Targe @:’«l‘p, he
H’sp1al 1s ¢’ s ;e 1,8 a & pillding * mee he1q6ceasing demagd ¢ medisal
se 1ses 1., he regi’y. T’«gchcfw 1h he majageme, aqd ¢*,sjlaqgy se 1ees ha
he H*1de¢* »c% 1des, he B*ard eli¢ es he H sm alW il ¢*1qle ¥ expelie, se
expangst’ g:\‘jw h 1, he f§ {re. L, add11”,, he h'sp1als \';« n 7 magage he
Tacge €%y p (146} diqg he H'sp1al), hi*{gh he pc§ 151", *f majageme, a.,d



¢“gsilagy sef 1ses * he H'spral yy he H"lde”, w Ul eqgjfy  he § qeigis e
penefl sdey ed fi*m hes ra egis ¢”“peca 1’ ! h hc-,H sp1 alb( ‘my1q15g (1) he
s feqg hs aqgd cap 1 1es 1 hc H”sp1 al; (11) he s ceqg hs aqd sapay1li1es “f he
h*sp1 als ha l‘p oS 7 majages; aqd (111) he majageme. a.d1q es me,,l
exper 1se “f hc@ 1P as crlla ged hcAkUsl 1", (he =E H‘ g Wl GrY ). o
example, he E,lacged €:"yp sa, eq)fy he tesjla, ee’ " mies *f scale, 1, hc
pc’ ¢ reme,, “f pharmase] 1eals, medisal ¢, 5| may les a.,d medisal de 1ees; hieh 1,
\(q €qhajsc1s ¢ eqjele el

’

tsmeq 1" qed &y § eaqgdse '} 14 he A, "] qseme, , aqd
hg 1,g assessed he e¢’,)*mis a,d * herpyeqefi s f7"m he Aglist 1%, he Dires “ s

H3 1,g ¢*.sideced hefas

\c(",l51dc: ha he "“.sidera1”, 1s fair a,d :cas’«ylablc azd 1, he 1, etes *f he
“mpay a,d he,S hareh’ldess as a, h*le.

FURTHER INFORMATION ON THE TARGET GROUP

The H” sp1 alW as es a lished 1., Besemy er 2003y cller A, eller A hadpeeq he

f*{qder (DO 0O) “f he H'spral {411 § emyer 23, 2017. The H”*1de* w as

es a, lished * faeilia e he Agjisi1”q aqgd * pr§ 1de majageme, aqd ¢"qsilaggy

seg 16es * he H'spial hi’jgha e’ plraesje]re, f‘lll\’;v g, hish, he H*1de¢*
w asregis eced as he 1%} ,dec “f he H”sp1 al \; v emper 23, 2017 1, ass’rdagse
w 1h he applieg,le 1% s aqgd regila1’ys 14 mﬂa, aqd e, eed 1, % he H’sp1 al
aqageme, Jamg “tk Agreeme,, .

M
Based *.,, hela es ma.,ageme. ass¢’{., “f he H’Id¢*, he ,e asses, alje ’f he
H”1d¢* as “1 Desemy e 31, 2017 as R B100,000.
v M
4 » 4 hee’mplet’, *f hcA_kl‘ISll 4, he eller A \e il ¢, 14e ;;' 2 30% 14 he

H”1de¢*. As *f he dae’f his a,4"| seme, , he cller A has 0" eqered 1t ay

shareh’lder agreeme.,, “: * her agreeme, 1 h he Tacge "“mpay “c he H*1de".

* ganslation yor 1dentyieation u ose only.

% ‘tder 1 he B’;!'ard
H vugc r r‘g‘tl » fC\l,lklelrtﬂ
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As at the date e this anneunssment, the dircseters o the Com any ey !j uu ing an‘dw'r.
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